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Note: Attempt any FIVE questions. All questions carry
10 marks each.

1. What are the objectives of financial management? Do
you think that these objectiveshave changed in the recent
years?

2. What do you mean by financial planning? Explain the
stepsinvolvedin financialplanning.Whatarethe limitations
of financialplanning?

3. What are the objectives of manpower planning? How
doesmanpowerplanning help in efficientmanagement?

4. Writea noteonnatureand scopeofpersonnelmanagement.
Examine the significanceof personnelmanagement.

5. Explainthe importanceofpreparingplansin anorganization.
How would you prepare a good plan ?

6. What do you mean by planning premises? Explain the
significanceof planningpremises in the planningprocess.

7. What are the traditional and modern concepts of sales
management? Which of the two concepts is better?

8. What do you mean by sales force management? What
are the main issues in sales force management?
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